
ST. MICHAEL CATHOLIC CHURCH
Waterloo, Ontario

The future of St. Michael Catholic Church is filled with hope – 
even amid the challenges of a pandemic. Hope that our parish’s 
current members will continue to be a foundation of faith that 

allows the parish to thrive. Hope that we can bring more to Christ 
through our efforts to reach out to family, friends and neighbours.   

And hope that as a parish we can unite to meet our current financial 
obligations and create a fruitful and stable outlook for years to come.

The One Heart, One Soul Campaign gives us an avenue to pursue these 
hopes, as well as to contribute to important diocesan ministries. 

Special features of the campaign will 
enable us to maximize the positive effects 
of our fundraising at the parish level:

• First, we keep 75 percent of what 
we raise up to our minimum target, 
which is $490,000.

• We will keep 85 percent of anything 
we raise beyond $490,000. (We’ve set 
our parish goal at an even $500,000.)

• There are virtually no costs to 
the parish for the campaign. The 
diocese is picking up those costs. All 
the money raised will be used for 
campaign projects.

What an opportunity! We want to 
maximize this chance to undertake 
a vital renewal of our parish.

See the back of this page for more details about the parish needs 
that we hope to address through the One Heart, One Soul Campaign.

“The One Heart, One Soul 
Campaign is a valuable 

opportunity to address St. 
Michael Parish’s needs for years 
to come while aiding important 

diocesan ministries and parishes 
unable to support themselves. Even more important, 

it is an opportunity to make our hearts more 
sensitive to others. I am sure that each of us will 

embrace this campaign as a moment of grace 
and take part as fully as we can. May our Parish 

Community and each family be abundantly blessed 
by the grace of God all along the journey.”

FR. PAWEL JAMROZ, Pastor of St. Michael

‘CELEBRATION’ GOAL: $390,000 
For parish campaign projects: $292,500 

• Recovery fund: $146,250 
• Debt repayment: $146,250 

For shared ministries: $58,500 
For parishes in need: $39,000

‘CHALLENGE’ GOAL: $500,000
For parish campaign projects: $386,000 

• Recovery fund: $150,000 
• Debt repayment: $150,000 
PLUS 
• ‘Future Fund’: $86,000 

For shared ministries: $75,000 
For parishes in need: $39,000 



RECOVERY FUND ($150,000)
The COVID-19 pandemic has taken a toll on each of us, and our 
parish is no exception. St. Michael’s has suffered financially as the 
2020 offertory was down dramatically. This campaign allows us the 
opportunity to come together and firmly restore our financial health.

DEBT REPAYMENT ($150,000)
As a parish, we have much to be proud of from previous work done 
to maintain and preserve our buildings and grounds. To the many 
who have given generously in the past to accomplish these projects, 
thank you! Our recent work to repave the parking lot and improve 
stormwater management has left us carrying debt of about $150,000, 
and the One Heart, One Soul Campaign gives us a chance to eliminate 
this burden. 

FUTURE FUND ($86,000)
Being prepared for the future – and the unexpected – is another lesson 
of COVID-19. Beyond shoring up our operating budget and paying 
down debt, establishing a “Future Fund” will provide us with a reserve 
that could be tapped for unexpected events or for expenses that we 
know are coming but not precisely when. For example, these funds 
almost surely will be needed in the near future for a new boiler (we’re 
still using the original one from the 1950s!) and a new sound system.
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For more details about the campaign, the allocation of funds raised, 
donor privacy, our gift acceptance policy and much more, 
please visit oneheartonesoul.ca/faq and hamiltondiocese.com.
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